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Slide 1: Presentation outline
Slide 2: History of the subject matter
Apple Inc. is a multinational company that deals with the design, production, development and distribution of mobile communications and computer products as well as supporting services. Our company is publicly traded and therefore and whatever controversy talked over, be it real or not, affect our reputation. Last year, 2017, Apple Inc. faced a crisis that was never anticipated by the management- fake Apps in the Apple Store (Landau, S. 2017). 
Slide 3: Customers were manipulated and their monies went into the pockets scrupulous app-scammers. Since iPhone is one of the most demanded products that sells like “no other,” it was the sole target – many people are using it. Actually, the iPhone sales in a month out do the annual sales for the mac product. Customers want more and more of apple mobile products. 
Slide 4: As a result of the increase in demand of the Apple Inc. products, consumers are bound to use the other complementary products, that is, the Apple App Store, iCloud and the like. The company’s App Store hosted some fake Apps (New York Times, 2017). These Apps went viral and hit analysts who created controversies of our company, decreasing our market size. It is funny since the fake apps launched serve irritating ads on making faster buck purporting to be legit retail apps (Landau, S. 2017). Users are being lured to provide their bank details, and eventually getting conned. Worth investigating is these two apps that were encrypted in the app store; Foot Locker and Christian Dior. This has posed a great crisis to our company, even now and necessary policies should be sought to safeguard our customer base. Controversies have been circulated on media and the internet. No wonder our company experienced regression in business after 2016. This bridge will need to be filled as soon as possible to set root for our company brands.
Slide 5: Handling the situation
Slide 5: One of our inception principles that gave our products and services a market guarantee was the close follow up that our management carried, despite the patents and copyrights additions. I think our dominance in the industry has blinded us to forego some other valuable carry-ons that we had initially. The protection we gave to our software has been undermined. 
Slide 6: We need to: closely monitor our mac software and iPhone applications the way we did. It was a short time ago when I realized that Apple does not often examine apps before they added to the store. This allowance should be vetted out and only standardized apps given a chance and be in to contact with our consumers. 
Approval process for every app to differentiate the company’s apps from other brands. Android apps are free and have found ways of intruding into the app store. This should be censored in good time so that we can stick to our uniqueness as this is what defines us as a company. 
Slide 7: We also need clean up all these illicit products and software to prove to our customers that it was not in any way related to us. Customers are the most important people in our company and any product that we design and develop is targeted to them and, therefore, the need to accustom them (Landau, S. 2017). 
Slide 8: Our product lines needs also to be updated to keep our customers aware of any changes that we have made in regard to our products. This would help consumers censor the real products in the event where illicit apps have found way in the app store. 
Rationale
Slide 9: It is important we protect our customer base. This is the time that we are targeting high investment aspirations. We cannot achieve it with a declining customer base because that would mean reduced products and hence reduced net profits. Our stock share price is hitting a good amount, around $168 and we don’t want to depreciate it with minor business issues that we can solve (Tsagkaris et al, 2017). 
Slide 10: The Company is inviting investors, in the way it is performing. So we need to protect our brand name and the legit business that has been associated to us over and over the years. Investors define the tomorrow of the company and there is therefore the need to protect them from such scams. 
Slide 11: Another reason as to why we need to protect our business is the benefits accrued form the business. Intellectual property rights needs being protected. 
Slide 12: To keep the competitive edge that the company has developed over all these years is also our other target. We cannot build the market and destroy it in a season. This would be very unfair to the investors as well as other resources of the company. 
Conclusion
Slide 13: This Company is bound to excel. The major drivers of our company is our products. They are outstanding. To protect the originality and legitimacy of our proceedings, we need to address issues immediately. It is my hope that we remain calm and give ear to all issues but act responsibly. We are initiating a follow up policy to settle off this issues. 
Slide 14: some issues that may emerge should be responded well to the management.
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